
Month Event Date/Time Committee MTG Topics

1/6 @ 2:30PM Organization Development Orientation, charter/work plan intro

1/14 @ 3PM Event Programming Orientation, charter/work plan intro
1/23 @4PM Executive Board Retreat planning, Q4 Staff Rpt.

1/31 @ 9:30AM
to 4PM

Board Retreat
@ Pierce Cons. District

Special agenda, Strategic Plan, board 
self-assessment

2/4 @ 2PM Organization Development Charter Review, draft work plan
2/11 @ 3PM Event Programming Charter Review, draft work plan
2/13 @ 3PM Full Board Committee charters & work plans

2/27 @ 4PM Executive Staff Work Plan/Legislative Agenda
3/4 @ 2PM Organization Development Financial Development Plan
3/11 @ 3PM Event Programming Staff Work Plan/Actions,

3/27* @4PM Executive

4/1 @ 2PM Organization Development

4/8 @ 3PM Event Programming Trails & Ales Planning

4/10 @ 3PM Full Board
Conference Planning, Financial 
Development Plan

4/24 @ 4PM Executive Q1 Staff report
5/6 @ 2PM Organization Development
5/13 @ 3PM Event Programming Trail Days

5/22 @ 4PM Executive
6/3 @ 2PM Organization Development

6/10 @ 3 PM Event Programming Conference Planning
6/12 @ 3PM Full Board

6/26 @ 4PM Executive
7/1 @ 2PM Organization Development Board Nominating Committee
7/8 @3PM Event Programming Conference Planning

7/24 @ 4PM Executive Q2 Staff Report
8/5 @ 2PM Organization Development
8/12 @ 3PM Event Programming Conference Planning
8/14 @ 3PM Full Board Conference Planning

8/28 @ 4PM Executive
Trail Award Nominations, Start board 
nomination process

9/2 @ 2PM Organization Development
9/9 @ 3PM Event Programming Conference Planning

9/23* @ 4PM Executive
Annual Meeting Planning, Nominating 
Committee recommendations reviewed

10/7 @ 2PM Organization Development

10/9 @ 3PM Full Board
Conference Debrief, Board Nominations, 
Budget Intro, Board Self-evaluation 
Intro

10/14 @ 3PM Event Programming Annnual Meeting Planning

10/23 @ 4PM Executive Annual Meeting Notice, Q3 Staff Rep.

11/4 @ 2PM Organization Development

11/11 @ 3PM Event Programming Annual Meeting Planning

11/25* @ 4PM Executive
President sends out ED Review Forms to 
the board

12/2 @ 2PM Organization Development

12/9 @ 3PM Event Programming Retreat Planning

12/11 @ 3PM Full Board

Officer Elections, EC Charter Review, 
Budget, Board Self-Eval review, next 
year's events, committees, Board 
Retreat, Membership Fee Update

12/23* @ 4PM Executive Annual ED Review

September
Pierce County Trails 

Conference
TBD (likely 9/25)

 December

October

November FGT Annual Meeting - 
TBD

August

May

June Nat. Trails Day June 7

RTC's Celebrate
Trails Day 4/26

April

Trails & Ales TBD?

FGT Calendar 2025

July
 Pierce County Trail Days

Fri-Sun 25-27th

WWRC Parks
& Great Outdoors

Legislative Day 2/11
February

January
Legislative Session

start 1/13
(ends 4.27)

March Foothills Spring Into Trails: 3/27


